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Inquiry into procurement practices for government-funded infrastructure 
 
NAWIC recently provided a response to the House of Representatives Standing 
Committee on Infrastructure, Transport and Cities to their inquiry into 
procurement practices for government-funded infrastructure. 
 
Signed by NAWIC National Chair Kristine Scheul, the response provided the 
following recommendations for consideration; 
 
Recommendation 1: Creating a more sustainable and profitable industry 
through the engagement of more women on government funded projects. This 
would be achieved by either mandating female participation in the projects as 
an evaluation criteria. A requirement of 30% participation of women and/or 
demonstrated gender equality policies such as gender pay gap audits, flexible 
working arrangements and leadership programs for women.  
 
Recommendation 2: Establishing an ongoing and increasing pipeline of women 
entering the industry in partnership with organisations such as NAWIC. 
Mandating through contract the requirement for industry to engage with 
schools and tertiary institutions to engage female students, apprentices and 
cadets to gain work experience or apprenticeships partly funded through the 
procurement by government.  
 
The letter can be read in full below; 
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Mr John Alexander OAM MP  

Chair  

House of Representatives Standing Committee on Infrastructure, Transport and Cities  

PO Box 6021  

Parliament House Canberra ACT 2600  

 

E: itc.reps@aph.gov.au 

 

Dear Members of the Standing Committee, 

  

Inquiry into procurement practices for government-funded infrastructure 

 

I thank you for the opportunity to provide our submission outside the prescribed time 

to provide submissions in relation to this Inquiry and I am grateful to the Standing 

Committee for extending our organisation this opportunity. 

 

The National Association of Women in Construction (NAWIC) is a not-for-profit company 

represented by a Board of volunteer directors and a large number of volunteers across 

every State and Territory, all of whom work in the construction and infrastructure 

industry. NAWIC represents a significant number of corporate and individual members 

who support our vision of ensuring an equitable construction industry where women 

fully participate.  

 

NAWIC was originally formed over 25 years ago to provide a network of support to the 

small number of women working across the breadth of the industry from trades 

through to senior management of construction companies and government. We are 

dedicated to ensuring that women’s voices in our industry are amplified to affect the 

commencement of a cultural change in our industry and it is why we have committed to 

ensuring that we have at least 25% female representation in the construction industry 

by 2025. 

 

The number of women entering and working in the construction industry has gone 

backwards. The total number of women in the industry sits at between 11-12% with 

women only representing 2% of tradespeople across the country. The reasons for this 

are numerous but largely stem from the culture of an industry that has always 

traditionally been dominated by men.  At a time where the impact of COVID has 

disproportionately affected women and the industries in which they dominate, there is 
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a real opportunity to improve the economic security of women whilst at the same time, 

improving the sustainability of the construction and infrastructure industries.  

 

NAWIC is already one of 14 organisations who has lent our name and our voices to 

earlier submissions before this Inquiry. However, it is important to our organisation that 

this Inquiry also hear the representatives for women in this industry. We are aware we 

cannot do this on our own and we rely upon the commitment of our stakeholders, 

including government, to make our mission a reality.  

 

During this Inquiry into Procurement practices, we submit that at this time of record 

investment of over $100 billion into construction and infrastructure, some thought be 

given to how the government can assist with tipping the disproportionate balance of 

women in the industry. 

 

The ability to attract and retain more women into construction should be one of the key 

tenets to the reform of procurement practices. It is one of the most significant ways in 

which the government can make impactful and sustainable change to both the industry 

and women’s economic security.  

 

We already know that how projects are procured is a major contribution to the 

sustainability of the industry. But to maintain sustainability, the industry must become 

more diverse and move towards having more that just 12% female participation.  

 

Research undertaken by WGEA and other learning institutions such as University of 

NSW and RMIT have produced reports and associated data which demonstrates the 

importance of having more female representation in any organisation. In an industry 

that is already plagued with high rates of suicide and burn out, its historic rigidity will 

eventually lead to ongoing skills shortages and increasing costs as more people opt out 

of the culture of presenteeism, rigidity and winning work at any cost. On the basis of 

this current research, one of the solutions for a more sustainable and productive 

industry is – more women.  

 

NAWIC is aware that the change we are aiming for cannot occur in a vacuum. Industry, 

Government and organisations like NAWIC working together will eventually affect the 

change that is required. The government can assist by ensuring that the organisations 

that they do business with either already have or are targeting no less than 30% female 

participation on projects; that they already have gender equality policies in place; and 

are actively ensuring the elimination of the gender pay gap which currently stands at 

24% in the construction industry. 

 

As a significant procurer or financial contributor to the major projects to be delivered 

across the country, the Commonwealth Government has significant ability to influence 
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the attraction and retention of women working in the construction and infrastructure 

industries.   

 

For an industry that is suffering as a result of crippling skills shortages, the government 

could be responsible for delivering one of the solutions by supporting the attraction and 

ongoing retention of women across the entire breadth of the industry. 

 

The government has the ability to create the ultimate tipping point for cultural change. 

By placing “gender on the tender’, the government would be setting the expectation 

that women should be able to contribute more to the creation of our built environment 

being a 50% stakeholder. For Industry’s part, they need to contribute by ensuring that 

women want to work in the industry and once they arrive, they want to stay.  

 

Whilst the pandemic has exacerbated many challenges faced by women in female 

dominated industries, the major investment in construction and infrastructure is an 

opportunity for the government and industry to work together with organisations like 

NAWIC to attract and secure a sustainable pipeline of women through intentional and 

targeted procurement reform. Reform which will identify the importance of ensuring 

that half the population are more equally represented in the industry responsible for 

the built environment in which we work and live. 

 

The breadth of innovative thinking has already produced a significant number of ideas 

for joint Government and industry programs which would support the procurement 

policy reforms referred to in these submissions. These programs would respond to one 

of the largest complaints regarding the lack of a pipeline of women entering 

construction in order to satisfy the types of policy targets contemplated.  

 

NAWIC makes the following recommendations for consideration by the Standing 

Committee on Infrastructure, Transport and Cities: 

 

Recommendation 1: Creating a more sustainable and profitable industry 

through the engagement of more women on government funded projects. This would 

be achieved by either mandating female participation in the projects as an evaluation 

criteria. A requirement of 30% participation of women and/or demonstrated gender 

equality policies such as gender pay gap audits, flexible working arrangements and 

leadership programs for women. 

 

Recommendation 2: Establishing an ongoing and increasing pipeline of women 

entering the industry in partnership with organisations such as NAWIC. Mandating 

through contract the requirement for industry to engage with schools and tertiary 

institutions to engage female students, apprentices and cadets to gain work experience 

or apprenticeships partly funded through the procurement by government.  
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NAWIC would be pleased to discuss and provide further information regarding these 

recommendations and additional ideas and how they could assist the Inquiry.  

 

For further information on NAWIC’s mission to achieve 25% women in construction by 

2025 or any aspect of the submission, please contact NAWIC. 

 

Yours sincerely, 

 

 
 
Kristine Scheul  (she/her) |  Chair, NAWIC National Board 
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